Response to Cassandra Maki
Hello Cassandra, great discussion post. Due to the limited nature of financial resources, a budget is always an essential tool for financial survival. Budgeting is among the most essential habits one can adopt. Budgeting is crucial since it allows one to keep checks on their spending, keep track of their income, and maximize their savings. Budgeting can also assist one in making better financial decisions, preparing for emergencies, eliminating debt, and remaining focused on their long-term financial objectives. To put it another way, good financial management necessitates budgeting. Without budgeting, people can spend beyond their means. Therefore, it is always important to have a budget in order to track one’s spending habits, apprehend the effect of seemingly small expenses, and keep track of spending. 
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Response to Hadley Owens
Hello Hadley, you provided a well-thought and insightful discussion. Hospitals and clinics must consider several factors to ensure long-term performance, but decision-making is one of the most crucial considerations (Amirkhani et al., 2019). Healthcare organizations that want to be around in the future while also improving patient outcomes now must plan financially. Healthcare companies that prepare for the future will be better able to deal with the inevitable changes that will inevitably occur. The road to financial recovery is uncertain, so deciding where to spend money and how capital budgets should be balanced is not always straightforward. The good news is that people who are prepared for all of the possibilities that the healthcare business may face in the future can better plan their financial future. The healthcare capital budgeting process will have to become a major part of businesses' plans as they look to the future.
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Response to Ashley Wilber
Hello Ashley, I concur with you in your discussion. A flexible budget is one that changes when a company's activity or volume changes. While a static budget stays the same no matter how much a company's costs fluctuate, a flexible budget changes as those costs vary. A budget is a tool to help people or organizations achieve their goals. Rather than being static, a budget should be flexible, since it is used as a planning tool. This is why some hospitals have implemented a flexible budget, which is a budget that changes based on variables such as volume, labor expenses, and capital expenditures throughout the course of the year automatically. Flexible budgets are not new, but they have gained popularity in the last decade (Oyadomari et al., 2018). Due to falling implementation costs and increasing ease of use, more hospitals are implementing these flexible budgets.
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